Instructions for Generating the Risk Based Reports and Completing AFMSS Matrix

Many of the following example screens from the Automated Fluid Minerals Support System
(AFMSS) show fiscal year (FY) 2013, 2014, or 2015. Please keep in mind that these are only
examples and your actual screens in the AFMSS must show FY 2018

From the AFMSS Splash screen select “Risk Strategy Reports” and select the “PI Risk Analysis
Report (IEP.3SR).”
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Click on “Set Fiscal Year”
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Enter the Fiscal Year 2018. (Enter the year in XXXX format.)
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a Report: PI Risk Analysis {(IEP.35R) - Microsoft Internet Explorer
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Click on the “Run Report” button.

Microsoft Internet Explorer x|

2

‘fou have chosen the Following crikeria:
Datahase = Farmington@afmss_krain,

Press Q' bo run the report or press 'Cancel' to change wour selections,

Click on “OK.”

Attachment 4-2



S S

I = L e T et gt gy

File Edit View Inzet Format Report Took Help
dlan /@ A-a? 22 [ Hroes - o @[ @] E-3-% 5] 2zom -
GhewT =I5 T]#aaa|B 1 U B R T PO

Sections J Data Function = [

Run Date: 030713
Fisoal ‘ear: 2013

Bureau of Land Management
Onshore Oil and Gas

Field Office: FE AFMSS Risk Strategy Matrix-Pl Risk Analysis Report {(IEP.35R)
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You may save this report as a .pdf file or export the data to MS Excel. To export, click “Excel
Export Tool.”
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sections D ata Function

<?xml version="1.0"?>
<Created>=2013-03-0/T07:26:377Z</Created:

<Company>Bureau
<Fow s5AutoFitHeight="1"#<Cell s5:3tylelD="3
<Row ss:AutaFitHeight="1"=<Cell s5:5hylelD="a
<Fow s5AutoFitHeight="1"#<Cell s5:3tylelD="3

Select “File,” “Export” and click on “Section...”
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Be sure you have your “My Documents” in the “Save in” directory field as shown below. Make

sure to select “Excel [*.xls]” from the drop down menu for “Save as type:” field.
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Create a “New File” folder for the FY18 Strategy.
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Select the file folder you created (for example, FY18 Strategy). Type in a file name that you will
recognize and describes the file. Click on the “Save” button.

T 1ix
Smh@ masuu@ ¥ e ®BcFBE- |

e e
File pame: @mmm;ma ) ~| | Save p
Savesstype:  [Excel ] =l I

Encoding: IWwe-n Ewopean (Windows) 3

The file name should be descriptive and contain the date you saved the report. If your office has
both Federal and Indian databases, it will help to identify “Federal” or “Indian” as appropriate in
the file name. Example of possible file names:
e Pl Risk Analysis October 15 2017
Federal PI Risk Analysis 10 15 17
Indian PI - RA Oct 15 17
Federal Pl Risk Analysis — Farmington 15 October 2017
Indian PI Risk Analysis — Rio Puerco 15 Oct 17
Pl-RA Moab 10.15.17
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Click the small “x” in the upper right corner of the screen to close.

bft Internet Explorer

“=truefbgtype=insightéfdscript=enablefwser=wouserizautologin=trueélatest=true

'| & ‘ HiZoom v

Bureau of Land Management
Onshore Oil and Gas
‘MSS Risk Strategy Matrix-Pl Risk Analysis Report (IEP.35R)

Risk Ratings
Inspection
Camp. :
Assin Record Froduction Fating Raquired By
: ) Comp. Rating
IGORS Date Missing Lt
Last 12 W hin # hj Last 0GOR Inspect.  Over.

wonths) INCs| INCs | Inspeetsd | 0il Gas | Ower. Rating Mn. M. Over. Rating Rating W0 50 FO Reason Inspestion Required

A message box will appear. Click “No” and then again, click on the small “x” in the upper right
corner to exit this report.

Intersctive Reporting Web Cliempt F
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At the AFMSS Splash screen select “Risk Strategy Reports” and select the “Idle Well Risk
Analysis Report (IEP.25R).

-—
Operations  Monitoring  Adjudication | Strategy MRO  OGOR  EC  Reports User Support  Options  Exit  Help

. ] Risk Strateqy Rating Factors - W
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Quartetly Progress Repart
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i

Click “Set Fiscal Year” and enter the Fiscal Year of 2018.
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Please Set the Limits You Would Like to Filter On
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Report Write-Up
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MANDATORY CRITERIA
farmingten@afmss_prod

OPTIONAL CRITERIA
Fiscal Tear

g 9

Select All

Reset Criteria Run Report Without Plugin

Click on the “Run Report” button.

Microsoft Internet Explorer x|

\v ‘fou have chosen the Following crikeria:
-

Datahase = Farmington@afmss_krain,

Press 'O’ to run the report or press 'Cancel’ to change vour selections,

Zancel

Click on “OK.”
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You may save this report as a .pdf file or export the data to MS Excel. To export, click “Excel
Export Tool.”
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Select “File,” “Export” and click on “Section...”
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Be sure to use the same file folder (Save in) that you used for the PI report

“Excel [*.xIs]” from the drop down menu for “Save as type:” field.

= FY13 Strategy ) o= &% Ef-

2l

@ I.-’-‘«fmss_idle_well_lisk_analysis_iep2sr

Save az upe; icrozoft Office 2000 HTML [~ html)
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= abrBrefimited) [* bat]
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HTHL [*.htm)

JPEG [*jpa)
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. Make sure to select
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Select the file folder you created, give the file a file name, and click “Save.”

Export Section 7=
Save it @13 Str@ j - £k ER-
TW Risk Analysis 7 Mar 2013.xls
P1 Risk Anakysis 7 Mar 2013.xls
r.:
Desktop
My Documents
by Cormputer
~ N
File name: I Federal Rizk Analysis 7 bar 2013215 j Save
Save as ype: IE:-:c:el [F.ul) j Cancel |
E hiodinig: IWestern European [wWindows) j y
%
1T T Hrw ce L rnFFHeTah

The file name should be descriptive and contain the date you saved the report. If your office has
both Federal and Indian databases, it will help to identify “Federal” or “Indian” as appropriate in
the file name. Example of possible file names:

IW Risk Analysis October 15 2018
Federal IW Risk Analysis 10 15 18
Indian IW — RA Oct 15 18

Federal IW Risk Analysis — Farmington 15 October 2018

Indian IW Risk Analysis — Rio Puerco 15 Oct 18
IW - RA Moab 10.15.18
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Click the small “x” in the upper right corner of the screen to close.

I _Io)x
bft Internet Explorer =@l x|
“=truefbgtype=insightéfdscript=enablefwser=wouserizautologin=trueélatest=true j Go | Links

'| & ‘ HiZoom v

Bureau of Land Management
Onshore Oil and Gas
‘MSS Risk Strategy Matrix-Pl Risk Analysis Report (IEP.35R)
Risk Ratings
Inspection

Comg. Required By

Recond Production Rating
sssing Comp. Rating

IGORS Date Missing Last
Last 12 Whin # Mg Last 0GOR Inspect. | Over,
wonths) INCs| INCs | Inspeetsd | 0il Gas | Ower. Rating Mn. M. Over. Rating Rating W0 50 FO Reason Inspestion Required

A message box will appear. Click “No” and the again, click on the small “x” in the upper right
corner to exit this report.

Interactive Reporting WWeb
Seve changes 7

Thoroughly review the Pl and IW risk analysis reports. Corrections to well or inspection
priority data may be necessary. For example, a well may be showing a well status that is
inaccurate and subsequently shows the well on the idle well report. It may be necessary to verify
the status and make the necessary update to the well header screen to show the correct status and
correct effective date. It may also be necessary to make updates to the FY18 Inspection Priority
records to update the overall priority. After all corrections to the data are done, regenerate the
IW and PI risk analysis reports and save as updated Excel files.

At the AFMSS Splash screen select “Reports” and select the “Inspection Summary for Office
(IEP.13)”.

Wwharkrnonth Femarks

m} | | | Inspection Plan Federall Inspection Planlndianl Inspection Workload Summaryl !mﬂ
~—_—

Attachment 4-13



Enter the number in the fields for “On Board,” “Inspection Workmonths,” and “Overtime
Workmonths” for the PET, Supervisory, Other, and Tribal personnel. Enter Workmonth
Remarks.”

Important Note: Only count personnel performing production (PI), alleged theft (TH), drilling
(DW), abandonment (PD), workover (WK), undesirable events (UP), idle well (IW), non-
environmental oversight (OV) inspections, or personnel who enter inspection data into AFMSS.

Click on “Save.” Do not click on “Save Official.”

Due to the increased complexity associated with the new measurement regulations and
inspection forms, field offices must adjust average inspection hours for production inspections

(PI).

At the AFMSS Splash screen select “Reports” and select the “Inspection Summary for Office
(IEP.13)”.

2

: gEC:IEE

mwade: buffalo@afmss_prod

Fadility H25 (IEP.64)
T (GLE. 106) Inspections by WellFadility (IEP.65)
Rollup Reports (GLB.98) i 14)
Sundry Reports » D

I e = —

3 Production Discrepancy Summary (IEP. 71)
Undesirable Events by Office/Inspector (IEP.42)
Undesirable Events Summary (IEP. 41)
Undesirable Events by WellFadility (IEP.66)
Uninspected Cases (IEP.63)
Uninspected Wells and Facilities (IEP.62)
Violation Status (IEP.48)

i

Automated Fluid Minerals Support System
Version: 3.7.29

TWARNING ™ WARNING ™ WARNING™WARNING™ " WARNING™WARNING™WARNING™"

Non-Indian AFMSS

This system is a nonpublic database.
Release of data to non-BLM personnel requires a Freedom of Information Act (FOIA) request.

Attachment 4-14



Enter 10/1/2012 for the “Start Date”; 09/30/2017 for the “End Date; PI for the “Inspections
Like”; select “Closed Inspections Only”’; and select the “Print” button.

Note: Prior approval from WO is required for different start or end dates.

B T e R LR RIIRE TN TR [y () LN RN N R R R D L T S L e e

mwade: buffalo @afmss_prod
X Inspection Statistics for Office (IEP.13)

mwade: buffalo@afmss_prod

Select By: Start Date
Fnd Date
State Like

Inspections Like

Include '@ All Inspections
& Open Inspections Only

Q¥ Closed Inspections Only

Sort By: Q@ Inspection Type
® Cperator
® Case
® COpen Date
® Lease Type
@ Field Office (Resource Area Code)
® Siate
® Inspection Priority

Other Options: M Inspection Activity Detail?

Output To | Acrobat Preview |

When finished running the Inspection Summary report, go to the end and find the “Average
Office” and “Average Field” time.

TOTAL TOTAL TOTAL TOTAL f AVERAGE AVERAGE AWERAGE AVERAGE
COUNT OFFICE FIELD  TRAVEL TIME OFFICE FIELD RAVEL TIME

2823 17665.8 117701 116174 410533

6.3 42 41 145

Multiply the “Average Office” by 0.05, round to the nearest tenth, multiply the “Average Field”
time by 0.2 round to the nearest tenth and add each result to the “Average Time” (inspection
hours) Example: 6.3 (Average Office) X 0.05 = 0.315, rounded to 0.3; 4.2 X 0.2 = 0.84, rounded
to 0.8. The new Average Inspection Hours for production (High, 1/3 of Low, and Remaining) is
15.6 (14.5 + 0.3 + 0.8 = 15.6), repeat if applicable for the Indian database.
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In addition to any field office, “Special Considerations” enter the following:

The “Average Inspection Hours” for “Production was increased to (XX.x) from (XX.x) by
adding 5% of the average office and 20% average field inspection time.

Il AFMSS Risk Strategy Matrix - Remarks (IEP.165)

Office  MILES CITY FIELD QFFICE 14 Fv2014 MILES

Special Conziderations

Click on the “Save” button.

Click on the “Inspection Plan Indian” or “Inspection Plan Federal” buttons, as appropriate and
complete the “Planned” section. If your office has Indian responsibilities, both screens need to
be completed. Reminder: Add the increase calculated previosly to the “Average Inspection
Hours”.
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Il AFMSS Risk Strategy Matrix - PI/Idle Well Federal Inspection Plan {(IEP.145)
citygafir B
Federal Inspection Plan

Dffice |

Production
Flanned

Dirilling High
i

el High
el H

oo Do e ronsie ] ottt o] st v S v geton i ] N |

o

Enter the number of “Planned” inspections for each category. The average inspection hours is a
five-year average. If an office proposes using a different average, it must coordinate the request
through it’s I&E coordinator and receive WO-310 approval prior to finalizing the strategy.

Click on the “Save” button. Do not click on “Save Official.”

Important Note: Ensure accurate accounting for the Inspection Workmonths. The workmonths
for the Planned Federal, Indian, and the Production Accountability staff (recorded on the
separate spreadsheet) must equal the personnel workmonths available to perform all types of
inspections. The available workmonths for an individual (Petroleum Engineering Technician,
Supervisor, Other, or Tribal) may be divided between the Strategy Matrix and Production
Accountability spreadsheet.

Enter “Remarks” to describe any changes to “Average Inspections Hours” that were approved by
WO-310. Note the numbers or data that was changed, why it was changed, the original number,
and the new number. Also, note any other general remarks and Special Considerations.
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Il AFMSS Risk Strategy Matrix - Remarks (IEP.165)

Special Considerations

Click on the “Save” button.

After both the Federal and Indian Inspection Plan data is completed, click on “Inspection and
Workload Summary” button.
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Office Farminatan, M

Driling

I Wharkload Irwventary I Federal Inspection Plan | Indian Inzpection F'IanI

Compare the total workmonths planned with “Available Workmonths.” The total workmonths
planned must be as close as possible to the “Available Workmonths.”

If it is necessary to make adjustments to the total workmonths planned so they are closer to or
equal to the “Available Workmonths,” click on “Federal Inspection and/or Indian Inspection
Plan” and edit planned inspections (increase or decrease) accordingly.

Note: Please keep in mind that the database is dynamic. During the time that you are working
with the strategy, changes to the database are occurring on a daily basis. Changes, such as a
change of operator, can affect the rating of production inspections. This is to be expected.

Only when you are completely satisfied with the strategy and all inspection numbers and
workmonths planned, click on the “Workload Inventory” button.
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Click on the “Save Official” button; you only need to click on this button once, from any screen,
to save the entire Strategy Matrix (do not click “save official” on each of the strategy screens.)
Once you have saved this as the official version, no changes can be made to this version.

e Well Workload Inventory (IEP.135)

The “Version” is now titled “FY2018 (your office) Risk Strategy Official V1.”

If a printed copy is desired, you will need to print each page individually, i.e., Workload
Inventory, Inspection Plan (Federal and Indian), and Inspection Workload Summary.

Il AFMSS Print Confirmation (GLB.49)
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The system defaults to “Acrobat Preview” for printing. From Acrobat, you may also save this as
an electronic file.

Note: There is an option for printing the I&E Risk Based Strategy Summary (IEP.50SR) report
on the Main Menu. At this time, the report is not functioning correctly. Information will be sent
to the field offices as soon as this report is available.

[ AFMmss
Operations  Monitoring  Adjudication | Strategy MRO  OGOR  EC  Reporks  User Support 2RSS 2 Options  Exit Help

] ] Risk Strateqy Simulated Priority Rallover - WO
clarson; miles_cib@afmss_prod Risk Strateqgy P1Ide el Ferding EC - |4

ey Hating Factors by Fiscal Ve ar:
Idle Well Risk Analysis Report (IEP.25R)
PI Risk Analysis Report (IEP.35R)
I&E Progress Repoart (IEP.495R)

ed Strategy Summary (IEP.S05R)
Production Inspection Ikems Repork (JEP.S515R)

eports

If you need to edit the Strategy, in the PI/ldle Well Workload Inventory screen, click on the
down arrow button next to “Version.” This displays the “AFMSS Risk Strategy Matrix-Select
Inspection Strategy Version (IEP.12S)” screen. Highlight the version name and click on the
Query button. Editing is allowed only on the most current version. In the example below, only
the “FY2013_rawlins Risk Strategy Official V1 will allow edits. Generally, the most current
version will always be the top row.
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If edits are made to the official version, remarks must be entered the “AFMSS Risk Strategy
Matrix — Remarks (IEP.16S)” screen before saving or saving official.

Il AFMSS Risk Strategy Matrix - Remarks (IEP.165)
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By clicking the “Save” button on the Workload Inventory screen, the system creates
“FY2018_your office_Risk Strategy OfficialTemp.” This allows you to have another
temporary file to work with and make edits.

While in the “OfficialTemp” version, clicking “Save Official” creates a new official version with
the appropriate version number, i.e., “FY2018 your office_Risk Strategy Official_V2.”

The “FY2018_your office_Risk Strategy OfficialTemp” is deleted. In addition, any
“OfficialTemp” version is deleted on October 1 of each year.

Il AFMSS Risk Strategy Matrix-5Select Inspection Strategy Yersion (IEP.125)

Note: The Official V1 version is used for all reports, such as the I&E Progress Report
(IEP.49SR). This is the version from which all accomplishments for the FY are calculated.
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